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EBOAI Advisory Collective

Mission

EBOAI exists to build ethical, community-centered Al that protects truth,
promotes equity, and ensures technology serves humanity. We create
transparent systems, train civic leaders, and advance data integrity models
that begin in Baltimore and scale globally.

Vision

To establish Baltimore as a national model for ethical Al innovation, where
communities, creators, and institutions collaborate to make technology more
inclusive, responsible, and trustworthy.

Advisory Commitment
We're inviting a select group of advisors to help shape the early direction of
EBOAI's research, partnerships, and impact frameworks.

This is a light-lift commitment designed for leaders who want to contribute
strategic insight and connectivity without operational burden.

Structure

e Quarterly “Brain Dump” Sessions:
90-minute whiteboard-style discussions (virtual or in-person) focused
on Mmapping strategic direction for our team to execute.

® Network & Resource Sharing:
Advisors share relationships, ideas, and opportunities that strengthen
EBOAI's mission.

® Collaborative Framework:
Advisors contribute perspective; EBOAI leads execution.



Timeframe

® Initial 6-month term: Uncompensated, focused on shared alignment
and early impact.

® Post-6 months: Opportunity to structure a consulting or compensated
advisory agreement based on scope and nonprofit capacity.

We are not assighing formal board seats during this phase. Advisors participate
as part of the EBOAI Founding Advisory Collective, supporting strategic design
while the nonprofit's governance and operating framework are established.

Next Steps

Advisors may choose one of three entry points:
1. Strategic Advisor: Contribute expertise in Al, equity, and innovation strategy.

2. Network Advisor: Connect EBOAI to funders, partners, and civic collaborators.

3. Impact Advisor: Guide program design and community engagement
frameworks.

Now that your entry point has been identified, please complete this three-
minute interest form linked here. Allow 3-5 business days for a reply.

Thank you for helping us pioneer ethical Al for the public good through
messaging and media.

We look forward to aligning schedules for our first advisory session and
mapping where we can make the greatest impact together.

With innovation in mind,

Crystal I. Berger, President & Executive Director
crystal@eboai.org
@ www.eboai.org
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